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Competitive Analysis 
Sample: 
 

Name business Products/ inclusions 
Notes (strengths/ 

weaknesses) 

Capacity Pricing incl gst Number of 
staff 

Appr. 
Turnover 

at 30% 
occupancy 

incl gst 

Appr. 
Turnover at 

60% 
Occupancy 

incl gst 

Appr. 
Turnover at 

75% 
Occupancy 

incl gst 

Estimated 
costs 

Agritourism 
accommodation 
business  

6 cabins 6  – 12 
pax 
 

$ 350 average per 
couple (average) 
Incl. bfast 
Platter: $50  
Whole house booking: 
$1800 

2 $ 229,950 $ 459,000 
 

$574,875 
 

 

         

 

Spend per region and per product: 

https://www.mbie.govt.nz/immigration-and-tourism/tourism-research-and-data/tourism-data-releases/monthly-regional-tourism-estimates/latest-

update/annual-tourism-spend-grouped-by-ta-rto-country-of-origin-and-product-category/  

https://www.mbie.govt.nz/immigration-and-tourism/tourism-research-and-data/tourism-data-releases/monthly-regional-tourism-estimates/latest-update/annual-tourism-spend-grouped-by-ta-rto-country-of-origin-and-product-category/
https://www.mbie.govt.nz/immigration-and-tourism/tourism-research-and-data/tourism-data-releases/monthly-regional-tourism-estimates/latest-update/annual-tourism-spend-grouped-by-ta-rto-country-of-origin-and-product-category/
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Commission example 

Rack (or retail) rate: $100 

Sales Revenue Nett revenue Commission paid 

Direct though website Turnover 50 rooms at $100 $5,000 $ 0 

Retail travel agent or booking 

centre 

(10% commission) 

30 rooms at $90 $2,700 $300 

Wholesaler 

(20% commission) 

20 rooms at $80 $1,600 $400 

Inbound tour operator (25% 

commission) 

10 rooms at $75 $750 $250 

TOTAL 
 

$10,050 $950 

Average commission: $950/$10050 = 9%, so average nett rate is $91 
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Forecasting 

 

                               Price  > 

# of pax: 

$100 pp $120 pp $ 140 pp $ 160 pp 

100 pax $10000 $12000 $14000 $16000 

150 pax $15000 $18000 $21000 $24000 

200 pax $20000 $24000 $28000 $32000 

     

 

 

Presenting your rates 

• Detailed product descriptions, inclusions and add-ons 

• Retail rates & nett rates for next 2 years (incl. GST) 

• Terms & conditions 

• Cancellation policy 

• Child policy 

• Booking procedure 

• Minimum stay during holidays? 

• Other info such as memberships (Qualmark), health & safety policy in place etc., conservation initiatives 
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NOTES 


