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THANKS!

Urban Kiwis want to reconnect with the land, their food
and our farmers - so let’s get them on-farm.

Thank you for being an Open Farms host. This project
doesn’t happen unless farmers like you stand up, share
your story and welcome Kiwis back to their rural roots.

We’ll do everything we can to support you along the way
and feel free to contact me directly at any time.

Daniel Eb

Open Farms project lead,
dan@openfarms.co.nz
+64 27 586 0884

We are proud to be sponsored by:

: \ National URtAND : %b@
. ~m : Toitd te Whenua, i il
beef+|qmb SCIeNCE AND WATER i Toiora te Wai \ e Ministry for Primary Industries
new zealand Chal\enges : \4@“ Manati Ahu Matua

With supporting partners:

. — —
DairynzZ  WEEKLY  Farmlands

co-operative
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THE NON-NEGOTIABLES

To host an Open Farms event, there are
a few things you must agree to:

¥ Meet the host requirements (be a commercial food and/or
fibre producer, have the authority to host an event on your
farm and be compliant with relevant regulations).

> Adhere to the Open Farms Code of Conduct.

> Agree to the Open Farms host Terms & Conditions.

> Agree to inform your insurance company and
confirm your public and statutory liability coverage.

> Complete a Health, Safety & Biosecurity
Risk Assessment and run a safe event.
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PLANNING YOUR EVENT
THE BIG 5 QUESTIONS

The right structure for you
Numbers

Volunteers

Insurance

Health, Safety & Biosecurity
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OPEN FARMS

PLANNING YOUR EVENT
THE BIG 5 QUESTIONS

Let’s start with two basic questions:

What do you want to show people? Animals, environmental work, technology?
What makes you proud to farm the way do?

Put yourself in your visitor’s shoes - how can you show your story in a way that’s fun, safe and
participatory? Try and see your farm through their eyes and plan your activities accordingly e.g.
seeing how the yards work is exciting for visitors, but they might be nervous around large animals,
so, use a small mob of stock that are used to the yards and add a participation element (e.g. guess
the weight quiz).

Open Farm days come in all shapes and sizes, but there are two general
formats to think about - or even combine:

The Home-base The Farm Walk

Visitor activities are centred on a single main Grouping up all or a portion of your visitors
area - you bring the rest of the farm to your to complete a short walk around a section
visitors. This is about co-locating activities of the farm.

(like static machinery displays, animal displays,
easy-to-participate activities like fence-
standards or hay bales) with facilities

like eating areas.

The format is great for showcasing the diversity
of the work you do (e.g. different aged molbs

of stock & bush, stream or wetlands), but does
raise some accessibility questions e.g. what is

The main benefit of this format is easy the suitable length for younger/older walkers
accessibility for visitors, who can arrive at and how do you keep things child-friendly
a variety of times and flow through your (participation helps here).

Open Farm event at their pace. The format
does require some creativity on your part

to ‘bring the farm to them’ and a larger team
to manage a variety of stands.

The ‘home-base’ and ‘farm walk’ formats can work together with the right planning
too. Visitors can arrive at a home-base before setting off in groups on a short,
guided walk with stops along the way for presentations across a range of topics.

For first-time hosts, we also offer a private event format. Your event runs as usual,
but is not published on the website for visitors to find via a regional search. Instead,
you share the registration link across your own personal, community or social media
networks - reaching a more limited number of people. This gives first-time farmers
more control over their event before running a standard, open-to-the-public event.
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OPEN FARMS

PLANNING YOUR EVENT
THE BIG 5 QUESTIONS

Deciding visitor numbers for your Open Farms We think the sweet-spot for a typical Open
event is up to you. You set this in your event Farms event is 200 registered visitors
description on the website. (for about 100 people on-the-day).

A few things to keep in mind when

o g You can view your registered visitor
considering visitor numbers.

numbers (and update your event
- Plan for no-shows - we estimate that 50% of description) at any time by using your
registered visitors will not turn-up on the day farmer-login on the Open Farms website.

(don’t take it personally!).

— How many volunteers will you have? Research  Note that we have set the minimum number

suggests that 2 team members per 50 of registered visitors per event at 75 (for
people (including children) is about right about 35 on-the-day.)

to both manage a group and spend a little

time personally greeting and interacting with You can also increase your numbers (but not
people. Add a volunteer for any activities that decrease) if you do recruit more volunteers and

need supervision, like animal contact areas. feel comfortable scaling up.

- You’re welcome to promote your event in any
way you like. We’ll even help out with some
editable Open Farms posters you might like
to share around town. Just keep in mind that
if you do publicise your own event, visitors
might not come through the Open Farms
website & registration process and won’t be
included in the visitor information we provide
for your event.

- You can download and print a full list
of registered attendees for your event -
including estimated times of arrival so
you can plan your day.
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OPEN FARMS

Even small events will benefit from having a Some tips for managing your
few volunteers. Additional support will give you volunteers include:

flexibility on-the-day for more activities, help
manage any risks and give you more time to

interact with visitors. - Remind them every few weeks ahead of
the event (a team-wide email works well)

- Book them early

Volunteers are particularly necessary for animal

contact areas, car parking support, serving - Make sure they understand their jobs.
stands or activities. them and explain the relevant risks and

, : . control measures
There’s a wider piece to volunteers too,

collaborating with others allows them to - Do a volunteer briefing and walk-around on-
bring their skills or assets into the program the-day before visitors arrive

e.g. inviting the local horse-riding club, vet,

catchment group or DOC officer will add a — Look after them on the day - check in on
whole new element to your Open Farms event. them and keep them fed/watered
Volunteers can be found through: - Thank them - a cold beverage at the end of

the day always goes down well!

— Family, friends and neighbours

— Local clubs and community groups -
young farmers, schools, local boards,
conservation groups

— Your business partners - vets,
stock agents, machinery dealers etc

- Your farming support network - your
regional levy-body team, Federated
Farmers or local council

8 | OPEN FARMS HOST HANDBOOK



@Q—J
OPEN FARMS

PLANNING YOUR EVENT
THE BIG 5 QUESTIONS

As an Open Farms host, you must notify your
insurance company about your intention to host
an Open Farm Day event and ensure that your
Public and Statutory Liability insurance

is adequate.

To help you have this conversation with your
insurer, FEMG (the market leader for rural
insurance in New Zealand) have allowed us to
share their policy around coverage for Open
Farm Day events.

If you are an FMG client who already
has Liability insurance for your rural
activities, FMG are extending your
policy to cover hosting Open Farm Day
style events so long as those events
focus on showing and/or demonstrating
normal regular farming activities.

These activities might include milking,
shearing, stockwork, horticultural
operations, riparian planting, fencing,
farm walks, agricultural exhibitions &
competitions, horse club and other
regular normal farming activities.

For more information, clients should refer
to their individual policy document or

speak to one of the team on 0800 366 466.

FMG

Note that activities that fall outside of the above
policy may not be covered. Activities like event
games, rides and/or commercial food stalls may
require additional Liability coverage.

Regardless of your insurer or Open
Farms activity list, please contact your
insurer, inform them of your intention to
host an event and confirm your Public
Liability and Statutory Liability cover.

Should your insurer require further information,
you can direct them to discuss:

— Your Open Farms event Risk Assessment

— The Open Farms Host Terms & Conditions

— The Open Farms Visitor Terms & Conditions

Health & Safety is just taking the time to apply
common-sense. It’'s not a barrier to you telling
your story. On the contrary, completing a risk
assessment will give you the confidence to
run your event knowing you’re covered and
prepared.

There is a separate section of this handbook that
deals with Health, Safety & Biosecurity.

The key points to keep in mind are:

- It’s your host responsibility to complete a risk
assessment and carry out all safety measures
that are reasonably practicable to do so.

- Animal contact areas must have
hand-washing facilities.

— Put in place on-farm biosecurity precautions.

OPEN FARMS Host Handbook | 9
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OPEN FARMS

IT’S ALL IN THE DETAILS...

Parking

Easy, on-property parking is a must. Keep
animals off the parking area for at least 3 weeks
prior to use, mow the area if possible, consider
sighposts and/or a parking volunteer and locate
parking near to the entry/exit point.

Fees

Open Farms is a completely free event. There is
no charge for you to host or use our resources.
Likewise, there is no charge for visitors to attend
your event.

You may fundraise for charity by selling
refreshments (see our food safety guidelines

in the Health, Safety & Biosecurity section of
this handbook) or ask for a Koha (donation) for
some activities.

In some cases - e.g. a farm shop - hosts may be
able to sell items to Open Farms visitors. We ask
you to please guide your decisions by the Open
Farms values and code of conduct - this isn’t
about money-making, but reconnecting Kiwis
through our shared love of food and farming.

Wet weather

Unless forced to postpone due to significantly
inclement weather, Open Farms will go

ahead rain or shine. Please make rainy day
plans and consider which activities can be
brought indoors.

Permits

Most Open Farm events will not require a
council issued or other event permit. If you are
considering a particularly large event, raising a
large marguee or running non-regular farming
activities, please contact your council as you
may need a permit.

10 | OPEN FARMS HOST HANDBOOK

Marketing your event

We built Open Farms to take as much of the
marketing & registration pressure off hosts. That
said, we welcome and encourage any marketing
you want to do yourself - this is particularly
important for reaching your local community.
The easiest ways to market your event include:

Word-of-mouth: invite your friends,
family, neighbours and community the
old-fashioned way.

Event posters: In the box of kit we’ll
send you, we’ll include a few editable
notices for you to fill out with your
event details and stick up on the
local notice board, hand out or

share with schools.

Schools: the school newsletter is a
great option for local marketing - just
remember to include the all-important
details - what, where, when, who, how
and why.

Ll

<

Social media: Post a link to your
event on your Facebook, Instagram or
Twitter page or in a local community
group. This has the bonus of

directing visitors through the website
registration, which helps you track
visitor numbers.

Local media: Local radio and
newspapers are always on the lookout
for events. A ‘pitch’ to a presenter,
editor or reporter with the key details
will often get a good result.

Food & refreshments

We cover food preparation in the Health, Safety
& Biosecurity section of this handbook. While
most Open Farms hosts who intend to cook
food at their event will not need to officially
register a food control plan, all food must be
prepared safely.
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OPEN FARMS

IT°’S ALL IN THE DETAILS...

Cancellation

You can cancel your event by contacting the
Open Farms team at info@openfarms.co.nz.

Visitor registration on-the-day

Prior to your event, download and print your
visitor list using your farmer-login on the

Open Farms website. This is a list of your visitor
details and should be used to tick off attendees
as they arrive.

Note that we will ask for your visitor numbers
in a follow-up survey or phone call. Accurately
recording or estimating visitor numbers is really
important for us to measure the success of
Open Farms, we need your help on this one.

It’s a good idea to co-locate visitor registration
with your entry-exit point & biosecurity
measures (e.g. a disinfectant mat - see more
details in the Health, Safety & Biosecurity
section). First impressions count too, so a
warm, friendly welcome here is recommended.
Remember, for many visitors this will be their
first time on a farm!

Photography

As part of the terms & conditions, visitors agree
to being photographed or video recorded on the
day. However, if you intend to take photography
on the day, please also put-up the photography
consent poster we’ll send you and respect any
visitors who request not be photographed.

Run of Show

Consider posting a day schedule or event list in
a central location for volunteers and visitors.

When considering timing for your event, think
about your event structure, set-up time and
realistic visitor hours. A rough guide is 10am
to 4pm for a ‘home-base + farm walks’ style
event where visitors can arrive and leave

as they please.

Smoking

If you choose to allow smoking on your farm,
please provide a designated area for smokers.

Signage and kit

To support your Open Farms event, we’ll send
you a box of kit a few weeks out from the event.
This may include:

— Some roadside/directional
‘Open Farms’ arrows

- Signage for hand-washing stations, toilets etc
- Hand-washing and hygiene equipment

- Open Farms posters for you to edit and post
around town

- A farm & environment activity and
guidebook for visitors

Host subsidy

Open Farms is able to offer farmer hosts a $150
subsidy to cover their hosting costs - contact
your Open Farms representative for more
information.

Support from Open Farms

Ahead of your event, we recommend you
join the Open Farms Host Facebook group to
connect with other farmers and plan together.

Keep an eye out for more emails from us.

You can also contact us at
info@openfarms.co.nz

Feedback

Following your event, we’ll be in touch via an
online survey and/or phone call to record visitor
numbers and hear how your event went. This
feedback will be critical to making Open Farms
bigger and better next year, so please take a
moment to help us when we ask.
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OPEN FARMS

ACTIVITY IDEAS & TIPS

Hosting a great Open Farm Day is about communicating
the favourite bits of your farming story in a way that’s
accessible, interactive and fun for visitors.

The visitor’s perspective. For many of your
visitors, this will be their first time on-farm. Don’t
underestimate how effective simple activities
can be. Simply walking in the fields, digging up
some dirt to count worms, watching stock move
through the yards or interacting with an animal
are all unigue experiences.

Participation is key. Wherever possible, give
visitors the chance to interact and get hands-on
with the farm. Children in particular have short
attention spans and learn by doing. This is about
engaging the senses too - encourage visitors

to look, listen, touch, smell and even taste their
way around! Visitors could feel a fleece, run their
hands through seeds and listen to birds. Here’s

a good example - a sheep and beef farmer did

a short stockyard demonstration of drenching,
then let the kids loose to muck around with a
disinfected, water filled drench gun.

Make it relevant. Remind people that they are
connected to the farm - the food you grow ends
up on their supermarket shelves. Start with what
they know and work backwards.

Keep it short and simple. The adult
concentration span is about 10 minutes. Much
less for kids. Don’t overload presentations and
keep them short - visitors will naturally gravitate
to what they find most interesting.

There are some great resources and tips
available through Farming is Magic and LEAF in
the UK.

12 | OPEN FARMS HOST HANDBOOK

Participation activities
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Sit in a tractor
Collect eggs
Dig up vegetables

Investigate the soil - worm, root
and pasture species counts

Set up a nature trail, farm safari or bug hunt
Supervised dam swim or waterslide
Tractor-trailer rides

Meet the animals - set-up contact areas
with supervision and hand-washing

Guess the weight game in the stockyards
Run a mock stock auction

Organise a quiz eg. guess which products
come from which plant; guess which hoofprint
and manure belong to which animal!

Games and competitions - running races, egg
& spoon races, sack races, gumboot throwing

Hay bales climbing castle
Set-up fencing standards

Native tree planting (March isn’t the best time,
but an accessible wet patch might still work)

Build a bug hotel
Paint a farming mural on the barn wall
Seed or seedling planting

Water critter buckets - catch and
showcase some aquatic life

Mini fields - construct a metre-by-metre frame
to overlay on pasture/fields and have visitors

investigate or catalogue plant and insect species

Map sticks - visitors collect items on their
farm walk (e.g. different leaves, bit of
fleece, feathers) to attach them to a stick,
which becomes a reminder of their trip


https://www.farmingismagic.co.uk/top-tips/
https://s3-eu-west-1.amazonaws.com/leaf-website/LEAF_WalksTalks.pdf
https://s3-eu-west-1.amazonaws.com/leaf-website/LEAF_WalksTalks.pdf
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OPEN FARMS

ACTIVITY IDEAS & TIPS

Presentation activities

v

Shearing

> Milking

v

Stockyards (animal lifecycle, animal
health, data collection)

Crop varieties display

Silage making

Machinery demonstration

Display how much food animals eat in a day

Bee keeping

v V¥V V¥ VvV Vv v

Dig a soil pit to explore plant
roots and soil structure

v

Fresh produce cooking demonstrations

¥ Recruit your local vet for an
animal health presentation

® Recruit a representative from your local
catchment, nursery, DOC station or planting
group for a regeneration tour. Better yet,
plant some trees if the area allows.

2 Recruit a representative from your local Predator

Free trapping group for a talk and demonstration

First impressions count. Make the effort to
personally welcome most or all visitors on the
day. Visiting a farm can be an apprehensive
experience for some and a warm welcome goes
a long way.

Pick the right person. An enthusiastic presenter
will make for a memorable tour or presentation.

Be positive. This is your chance to represent
agriculture, inspire a few Kiwis and be proud
of the work you do. If in doubt, remember the
Open Farms Code of Conduct.

Key Messages. What’s the one thing you want
your audience to leave with? Think about how to
make that message most relevant to visitors and
repeat it during the day.

Keep it personal. Your visitors are far more
likely to remember stories about you and your
family, your animals, farm work and why you
love farming. Facts are helpful, but they don’t
resonate like real, human stories do. Watch out
for too much farming jargon too.

Body language. Arrange the group so you’re
facing everyone, avoid crossing arms, look your
visitors in eye and smile!

Use props. Props help to make an experience
memorable. Carry a few around with you, have
some prepared at stations or stands and pass
them around.

Plan your stops. These don’t have to be far
apart - plan to the slowest visitors (children
and elderly).

Practice. It makes perfect.

Be heard. Pick sheltered spots out of the wind
for your presentations, gather your audience
close by and repeat quiet questions for all to
hear.

Variety and flexibility. Keep presentations short
and keep moving. Be guided by your audience

- when you see people start to lose focus, move
on. Similarly, if people are engaged in an activity,
feel free to linger. A timekeeper might be

handy too.

Encourage interaction. Ask broad questions
e.g. “show of hands”, ask for volunteers and
repeatedly welcome audience questions.

OPEN FARMS Host Handbook | 13
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OPEN FARMS

HEALTH, SAFETY
& BIOSECURITY

Health & Safety is just taking the time
to apply common sense.

It isn’t something that should overshadow your day or stop

you from telling your story. On the contrary, taking the time to
complete common-sense, health & safety precautions will give you
the confidence to present your farming story with peace of mind.

In this section, we’ll cover the steps necessary to protect
yourself and visitors, including:

— Your responsibility - doing what’s “reasonably practicable”
— Visitor responsibility

- Your Open Farms risk assessment
(you’ll need to complete this one!)

Minimising risk - Health & Safety “

Minimising risk - Biosecurity

Your Health, Safety & Biosecurity Checklist

Example risk assessment

14/ OPEN.FARMS HOST
/ ' L 7



@Q—J
OPEN FARMS

HEALTH, SAFETY &
BIOSECURITY

As a farm owner/manager and event organiser, the law compels you to put in place reasonably
practicable steps to keep yourselves, staff, volunteers and visitors safe.

The important part here is understanding the term Reasonably Practicable - it’s the standard
that your Health & Safety precautions need to meet and means that:

- If risks can’t be eliminated entirely, considering which actions you can possibly take to ensure
the Health & Safety of your visitors and volunteers.

- Of these possible actions, you need to implement those that provide the highest protection
that is reasonably practicable in your circumstances.

It DOES mean you need to: It DOESN’T mean you have to:
Determine what kind of risks will Do everything humanly possible

be present at your event. to prevent accidents.

Consider how likely those risks are to occur Buy the most expensive

and what harm could result if they did. equipment on the market.

Take appropriate action that is Spend the bulk of your Open Farms
proportionate to the injury that could occur. planning time on Health and Safety.

Implement well-known and
effective industry practices.

Involve your staff and volunteers in
identifying and controlling risks.

Overall, it means that you MUST do what is reasonably able to be done - taking into account the
likelihood and severity of harm, what visitors should reasonably know, and the availability, suitability,
and cost of ways to eliminate or minimise the risk. If cost is to be considered, the test should be
whether the cost is ‘grossly disproportionate’ to the risk.

WorkSafe: Reasonably Practicable overview

OPEN FARMS Host Handbook | 15
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OPEN FARMS

Your visitors have a responsibility to take As an Open Farms host, you have agreed to
reasonable care that their actions (or lack of complete a risk assessment for your open farm
action) do not put themselves or others at risk. day and meet your ‘reasonably practicable’
They must also comply with any reasonable Health& Safety requirements.

instruction given by you or your staff/volunteers.
All Open Farms visitors have agreed to this
responsibility as part of their registration.

To help, we’ve pulled together a step-by-step
guide below and an example risk assessment
(you'll find that at the end of the Handbook).
There are 3 main steps:

1. Identify the hazards & risks of running an
event on the farm. These will be different
from your usual working day because visitors,
particularly children, don’t know the farm like
you do. This part is about taking the time to
see your farm through ‘townie’ eyes.

2. Assess how likely each risk is to occur
and how severe the harm if it did. Focus
your efforts on those risks that are likely to
happen and/or could result in serious injury.
The greater the potential for harm, the more
action is required.

3. Implement reasonably practicable control
measures to manage risk. These are well-
known and effective industry-standard
measures that will help keep you and your
visitors safe.

For more information see

WorkSafe: Visitors & events on-farms overview

To complete your risk assessment, follow
the SLAM process on the following page.

16 | OPEN FARMS HOST HANDBOOK
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Just good advice generally!

- What hazards and risks are your visitors likely to face?

— What risks are there to a child or someone new to the farm?

— List all the activities you’ll run during your event. For each activity, think about what
could cause harm or ill-health.

— This isn’t just about injury. Think broadly about what other types of harm e.g. diseases
from animals, hearing damage or lung damage from fumes.

— List the features on your farm that visitors will experience on the day - like yards, sheds,
bridges, water-bodies, ditches, hills, bush and raceways. Is there anything that could
happen because of those features that isn’t covered by the other thinking you have
already done? A hazard map might be useful here.

- How serious is the risk - what is the potential injury or consequence?
- Who and how many people could be exposed to the risk?

- How likely is it to occur? (Think about previous accidents/incidents and what your event
will look like on the day).

— You can use a risk matrix to help you identify significant risks (likely to happen with
serious consequences).

Likelinood

- Is the activity necessary? Can it be substituted or done differently?

- What reasonably practicable action can you take to minimise the risk?

— Are clear warnings provided - written, verbal?

— Can you add personal protective equipment, supervision or other measures where risk
remains?

- How will you communicate your control measures with staff, volunteers and visitors?

For more information, see:

Worksafe: Keep Safe, Keep Farming Toolkit
Dairy NZ: Risk Register Form

Beef & Lamb NZ: Farm Safety Management Plan

OPEN FARMS Host Handbook | 17
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OPEN FARMS

MINIMISING RISK -
GENERAL TIPS AND ADVICE

Here are some simple steps to minimise risk that will apply
to almost every farm participating in Open Farms. You can
use many of these steps as control measures in your risk

assessment.

Plan the day/route. Decide which parts of the
farm visitors will be have access too. Avoid
cluttered areas, very uneven ground, water
bodies and other hazards. Block these areas off
with signage and closed gates if required.

Significantly hazardous areas. Identify these
from the start and stop visitors entering them.
Spray stores, veterinary medicine stores,
workshops, water bodies and pits should be
locked up/cordoned off and visitors kept well
away.

Signage and supervision. Where areas contain
a potential hazard, mark it with signage and/or
keep visitors to your planned route. Supervision
is recommended for particularly high risk areas.

Picnic areas. Take these precautions:

- Keep farm animals off the area for at least
three weeks prior to use.

- Remove any visible droppings.

- Mow the grass and remove the clippings
before the area is used.

- Recommend visitors wash hands before
eating.

- Avoid eating food in a shed that has been
used for animal housing, unless it has been
thoroughly washed out and disinfected.

Crushing hazards. Heavy items stored in the
yard could fall over and crush a child, especially
if they could be climbed on e.g. wheels and
gates. Either remove the hazard or make safe
by lying flat or tying securely.

18 | OPEN FARMS HOST HANDBOOK

Machinery and demonstrations. Clearly mark
out demonstration areas to keep visitors well
away from moving machinery. Visitors can

sit in a tractor, but static machinery displays
should be supervised (and triple check that the
keys aren’t in the vehicle!). Watch for spikes
and sharp edges on cultivation equipment -
consider if they can be removed, made safe or
cordoned off.

First Aid. At a minimum, you must have a first
aid kit for emergencies. Ideally, you will have
a trained first aider present at your event. For
larger events consider contacting your local
medical service for support.

Regular rounds. Put aside time to do a regular
walk-around, checking that your plans and
measures are in place and working as they
should.

Emergency plan. Ensure you know:

- Where the closest mobile or landline phone
coverage is available.

- Where the closest hospital or emergency
service provider is located.

- Where an emergency safety vehicle is located.

Safety Briefing. Brief your staff and volunteers
before the event starts - ensure they know the
risks and control measures, and what to do in
case of an emergency.



Tractor and trailer rides.
A trailer-ride must operate:

— With secure rails

- With fixed seating (bales will do if strapped
securely to the trailer bed)

- In good working order and be securely
coupled together.

— A driver that is mature, competent and has
undergone adequate training.

- Never allow visitors to travel in the cab, stand
on the towbar or sit on the railings.

— Be aware of the appropriate load weights for
the trailer and towing vehicle.

— Do not use your tractor-trailer on a public
road.

- Stay to flat ground.

- Kept to a low, safe speed limit - no more than
15km per hour.

— Consider how passengers (particularly
children) will safely enter and exit the trailer.

Cleanliness. You should make every effort to
ensure that your farm is as clean and tidy as
possible. Dairy platforms must be washed down

and free of faecal matter, rubbish and equipment

on the visitor route must be put away. Deploy
rubbish bins around the main visitor areas too.

Bathroom facilities. This may prove a
challenge for some Open Farm hosts. General
recommendations are one toilet facility per
100 guests, but male guests can be directed to
a patch of bush instead. In addition, guidance
will be shared with all Open Farms visitors (in
a ‘know-before-you-go’ email) recommending
they use facilities before arriving at your event.
For larger events, consider renting a porta-loo.
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Food & Refreshments. Food is a great way to
bring people together! Cakes, tea & coffee and
even a BBQ always go down well. The good
news is that the majority of Open Farms hosts
who intend to cook and sell/donate food at their
event do not need to officially register a food
control plan, so long as vendors meet one of
these criteria:

- Food is donated to visitors

- Food is sold to fundraise for charity (NB
vendors may do this up to 20 times a year)

- Food is sold as part of an annual event (NB
unregistered vendors may only sell food once
a year).

- Food sold is pre-packaged.

However, food safety guidelines should always

be adhered too. For more information on food
& refreshments guidelines, see MPI's Food Act
Factsheet.
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MINIMISING RISK -
BIOSECURITY &
HUMAN HEALTH

Your Open Farms event is a great opportunity
for people, particularly young children to see
and touch a range of new animals. Animal
contact is often a highlight for young visitors.

However, animal contact activities come with
a unique set of challenges. All animals (even
healthy animals) carry a range of micro-
organisms, some of which can be transmitted
to humans (through contact, droppings, urine,
secretions or contaminated food) and may
cause illness.

Types of diseases transmitted from animals
to humans may include stomach illness, skin
infections, flu-like illnesses and infections

to unborn babies. Infection hazards are real
and can be very serious, but they can be
controlled by simple measures such as
effective hand washing.

If you are hosting an animal contact activity,

you must provide hand washing facilities. This
includes:

— Clean running water - cold water is
acceptable, but not bowls/buckets
of still water

— Liquid soap - not hard soap or anti-bacterial
gels and wet wipes

— Paper towels - NOT towelling hand towels
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In addition:

Put up display signs at appropriate points to
remind people to wash/dry their hands

Have low sinks accessible for children (or a step)

Inform visitors on arrival and at regular intervals
that hand-washing is a requirement

Designate eating/picnic areas away from any
animal contact activity

Correct handwashing technique:
- Wet hands with clean, running water
- Apply soap

— Rub hands together (for at least 20 seconds)
and scrub well including back of hands,
between fingers and under fingernails

— Rinse hands

— Dry hands with paper towels. Do not dry
hands on clothes




Enclosures with animals should be supervised
by an experienced helper/staff. Outline rules
regarding animal contact:

Do not allow visitors to kiss animals, nor for
animals to lick visitors

No eating or drinking in animal contact areas

Keep fingers away from mouth and face after
petting animals

Tell children that animals deserve respect and
care - no sudden movements or shouting

Wash hands with soap and running water
straight after touching animals

Throw away food and drink that drops on the
floor; dropped dummies and toys need to be
sterilised/washed

No human food is to be fed to animals

Pregnant women should avoid all contact with
farm animals

Inform visitors to seek medical treatment
should they experience any signs of illness
(e.qg. sickness or diarrhoea) after their visit.
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Enclosures. Set up temporary enclosures for
livestock using plenty of fresh, clean bedding.
Do not overcrowd animals.

General layout. Livestock and animal contact
areas must not be adjacent to designated
eating areas. Hand washing facilities need to
be as close as possible to livestock enclosures.
If possible, use barriers to mark a route past
livestock pens with a clear entrance and exit,
with hand washing facilities positioned at

the exit.

Signage. Good clear, visible signage is highly
recommended to remind visitors to wash their
hands.

Livestock. Select animals with calm, docile
temperaments. Ensure that your selected
animals are clean and healthy. Avoid using
animals that have just been born or just given
birth. Check animals regularly to make sure they
are kept clean and comfortable.

Pregnant women. Pregnant women should not
have any contact with animals.

Inform visitors. Include biosecurity measures
in your greeting to visitors - most will be

new to the farm and may not understand the
importance of these measures. Make it part of
the farm day experience!

For more information, see:

Canterbury District Health Board: Animal &
Petting Zoo Visits_
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MINIMISING RISK - ON-FARM
BIOSECURITY MEASURES

Point of entry/exit

- Manage visitor flows through one entry/exit
point only.

- Place disinfectant stations at your entry/
exit point with supervision and/or written
instructions for visitors.

- Disinfectant mats are preferable to brushes/
hoses/buckets of water & disinfectant spray.

- NB Some visitors may visit more than one
farm on-the-day.

— In accordance with their terms and conditions
of visitation, your visitors have agreed to
follow your biosecurity instructions. We will
also include instructions in visitor ‘know
before you go’ emails that

— Visitors must arrive with clean footwear,
particularly those who have recently
come into contact with other animals
and/or travelled overseas.

- No dogs are allowed, expect for those
farms that have expressly allowed for
dogs in their event description.

Food scraps
- No human food should be food to animals.

— Dispose of any human food scraps - e.g.
rubbish bins - by burning or deep burial.
Do not feed to animals.
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Animal movement between farms

Moving animals between farms comes with an
additional set of challenges. There are strict
requirements that control the identification,
tracing and movements of your livestock.

For more information on your biosecurity
requirements when moving animals please see:

Beef & Lamb NZ: Livestock Movement
Guidelines

Ministry for Primary Industries: Animals
Transport Code of Welfare

Dairy NZ: Fit for transport guidelines

Mycoplasma Bovis

Farms currently under a Restricted Place Notice
are not eligible to participate in Open Farms.

For more information, see

Beef & Lamb NZ: Drystock Biosecurity

Guidelines

Dairy NZ: Biosecurity



https://beeflambnz.com/compliance/biosecurity/livestock-movements
https://beeflambnz.com/compliance/biosecurity/livestock-movements
https://www.mpi.govt.nz/dmsdocument/1407/send
https://www.mpi.govt.nz/dmsdocument/1407/send
https://www.dairynz.co.nz/publications/animal/fit-for-transport-guideline/
https://beeflambnz.com/knowledge-hub/PDF/FS067drystock-biosecurity-guidelines
https://beeflambnz.com/knowledge-hub/PDF/FS067drystock-biosecurity-guidelines
https://www.dairynz.co.nz/business/biosecurity/
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YOUR HEALTH, SAFETY &
BIOSECURITY CHECKLIST

This checklist covers general health, safety & biosecurity
precautions. It is a guide to use when reviewing your health,
safety and biosecurity preparations and does not replace
your individual farm day event risk assessment.

Clear plan and structure for the day
Full risk assessment completed

Car-parking area zoned off with one-way system,
turning area and/or parking volunteer

Entry/exit point - footwear washing point provided and signposted
Hazardous areas out of bounds/marked off

Crushing hazards controlled

Picnic and eating areas free of stock & prepared for visitors

Animal contact areas prepared as per guidelines, including hand washing facilities and
supervisor briefed

First aid equipment easily accessible and emergency plan in place
Machinery displays checked for safety (no keys in the cab!)
Machinery demonstration areas cordoned off

Tractor-trailer rides checked for safety

Visitor areas clean and tidy

Visitor bathroom area clean, tidy and supplied with toilet paper

Insurer has been informed and farm has adequate public liability cover

QOO0 0O00 OO0O0O0O0O 0O
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SECURITY

Alongside sharing your story and welcoming people into the
world of farming, it’s important to take a few precautions to
keep you, your family and farm safe.

Address information. During your event
registration process, we’ll ask for your farm
address. This will not be posted publicly and
only shared with your registered visitors.

Farm-house security. We do not recommend
opening up your personal home to visitors and
encourage locking doors and windows during
the event.

R
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Store expensive equipment and tools in
locked workshops

Recruit volunteers for more eyes and ears on-
the-ground

Remove any keys from vehicles and doors

Take an inventory of equipment and tools you
are displaying to the public

If you see anyone acting suspicious,
photograph or record their details and vehicle
registration/make/model/colour.

The NZ Police have put together a rural
security checklist which might be helpful



https://www.police.govt.nz/sites/default/files/publications/rural-security-scorecard-reduced.pdf
https://www.police.govt.nz/sites/default/files/publications/rural-security-scorecard-reduced.pdf

MANAGING
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TOUGH SITUATIONS

We know that some people are frustrated by what they see
in our food system these days. That’s why we built Open
Farms - we believe need some common ground where Kiwis
feel safe to ask questions, be respectfully heard and learn
about the facts of food production, right at the source.

It’s ok for us to disagree, but we can’t lose
sight of the fact that, town or country,
we need each other.

While international research (like Open Farm
Sunday in the UK) suggests that less than 2%
of farmer hosts will have an unreasonable or
disruptive visitor, it’s important to prepare to
have frank, honest conversations when it comes
to a passionate topic like food production.

Managing challenging questions

A good way to respond to challenging or
difficult questions is the CARS approach:

& CONCERN

&m AcTION

& SHARED VALUES

Show CONCERN. Genuinely listen to the
question and reflect back the main concern.
This is about telling the person they have been
acknowledged and their issue is valid.

Tell them what ACTION you take on-farm. You
are not a spokesperson for all farmers - just
talk to what you do on your farm to address that
issue. Keep it simple, honest and free of jargon.

Explain the why you take that action.
Why do you do it that way, why do you think it’s
important?

Focus on SHARED VALUES. We have more

in common than we think. Consider that you
both care about this issue, think it’s important
for people to be engaged in it or can agree on
another issue.

EXAMPLE

Visitor
“Farmers are destroying
our waterways!”

9,0

CONCERN - “We know that Kiwi’s really care
about our water, and so do we. As farmers, we
have a big role to play to protect our waterways’

3

ACTION - “l can tell you that on this farm, we’ve
built XX bridges, fenced XX km of streams,
planted XX native trees and have more planned
this winter.”

- “We’re prioritising water regeneration
on this farm because we want to be sustainable
food producers and be good caretakers of this
land for our kids.”

SHARED VALUES - “| agree that some of the old
practices have to change and it’s important that
farmers listen to our customers on big issues like
water quality.”
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MANAGING

TOUGH SITUATIONS

EXAMPLE

Visitor -
“The way you treat bobby
calves is cruel”

CONCERN - “This is a passionate issue and one
of the hardest parts of dairy farming.”

ACTION - “I can tell you that on this farm, we
separate cows and calves after XX days and look
after them by doing XX. About XX continue to
live on this farm and join the milking herd and
the remainder go on to XX.”

- “Farming is not a painless process
and we have to make some really difficult
choices to produce affordable food for people.
We always try to minimise the impact on our
animals on this farm and support wider industry
programs around bobby calves too.”

SHARED VALUES - “Thank you for raising that
topic. | agree that people should always know
what it takes to make their food - their shopping
and food waste choices matter.”
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Other Tips for Honest Conversations

Set the tone. Be polite, confident and
respectful that other people’s opinions

are valid too. Don’t be defensive,
argumentative or take things too personally.

Credit where its due. It takes guts to
voice an unpopular opinion - the timing or
delivery might not always be appropriate,
but honest conversations are seldom easy.

Have a plan. Knowing what’s next will
help you move things on and you may
be able to use upcoming stands or
activities to illustrate your point.

Offer to talk individually. Keep the
interests of the majority of the group
in mind and offer to speak with the
visitor individually after the session.
You could also ask a qualified helper to
talk through the issue with the visitor
to allow the group to continue.

Agree to disagree. It’s okay to not
reach an agreement. Show concern,
make your case, thank them for their
input and politely close the matter.

Use the Open Farms Code of Conduct.
Everyone - hosts and visitors - have agreed
to this as part of their registration. If you
feel a visitor is not respecting this, remind
them why you’re hosting the event.



https://www.openfarms.co.nz/code-of-conduct/

Dealing with unacceptable behaviour

If a visitor is being disruptive or is behaving in a
way that is unacceptable, unsafe or in breach of
reasonable instructions, you are entitled to issue
a verbal trespass notice and instruct them to
leave your property.

If this is the case, the police advise that you
record the date, time, reason for giving a verbal
trespass notice, name/description of the person
and details of their vehicle.

If they refuse, call the police (dial 111)
and inform them of the situation.

Disclaimer
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Dealing with protestors

Open Farms has committed from the start

to constructively engage with food system
activists. We believe that they have a role to play
in our food system and their concerns should
get a fair hearing. We built this platform for all
of us and all Kiwis should have a voice in our
national food & farming story.

We are working to avoid any protest activity on-
the-day. But if it comes to it, keep in mind that:

— Protestors are permitted in public areas such
as a public roads or footpaths, but require
your permission to be on private property.

— It is your decision to engage with protestors.
If you choose to do so, avoid any
confrontation or argument and practice
the CARS principles.

- Assume any interactions are being filmed.

- If anyone is causing distress to you, your
family, volunteers or visitors, call the police.

This document has been produced in partnership with Worksafe NZ, Dairy NZ and Beef & Lamb NZ.

Every effort has been made by Open Farms Ltd to ensure the accuracy of the content and information provided in this

handbook at the date of publication. Open Farms Ltd does not accept liability arising from any inaccuracies, errors or

omissions contained within this handbook. This handbook is intended for general information only and does not constitute

legal or professional advice.

Open Farms Ltd extends thanks to LEAF Open Farm Sunday (UK) for providing initial versions of this document.

OPEN FARMS Host Handbook | 27



i50

OPEN FARMS

YOUR OPEN FARMS EVENT CHECKLIST

Suggested

Join the Open Farms Host Facebook Group

Timing

On registration

Actioned

Plan your event - size, type & activity lists

1+ month to go

Recruit volunteers - neighbouring farmers, suppliers, friends, etc

1+ month to go

Notify your insurance company of your event and your plans

1+ month to go

Complete your Health, Safety & Biosecurity risk assessment

1+ month to go

Book any services or order any supplies you might need (e.g. portaloos)

1+ month to go

Visitor registrations open - start checking your numbers!

4 weeks to go

Update your event description to include your latest plans and activities

3 weeks to go

Confirm your food safety plan if preparing food on-the-day

3 weeks to go

Local promotion (noticeboards, school newsletters, social media and press)

3 weeks to go

Keep animals off car parking fields (3 weeks prior)

3 weeks to go

Receive your box of support kit

2 weeks to go

Finish your Health, Safety & Biosecurity risk assessment control measures

2 weeks to go

One last update to your event description

2 weeks to go

Finalise run-of-show details, farm walk maps

1 week to go

A final burst of local promotion (social media)

1 week to go

Set up hand washing facilities

1 week to go

Tidy farm - mow picnic area, hose down yards, put away hazards, set up livestock
display area, arrange clean livestock bedding

1 week to go

Prepare props for any activities

1 week to go

Do a timed rehearsal of your farm walk or presentation

1 week to go

Pre-event briefing phone call, meeting or email for volunteers

1 week to go

Shift bulky items (e.g. hay bales) or machinery displays

1 week to go

Check the weather Day before

Shift livestock Day of (AM)
Set up any final Health, Safety & Biosecurity control measures Day of (AM)
Set up displays, put out information and entrance signs Day of (AM)
Brief volunteers Day of (AM)

Enjoy your Open Farms event!

Open Farms!

Wrap-up with a big thank you to your team

Open Farms!

Write up a short report on key learnings for next year

Post event

Look out for a post-event survey via email or phone call from Open Farms

EASY TO PRINT - To print page please select PRINT PAGE 28
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Post event
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APPENDIX 1: EXAMPLE RISK ASSESSMENT

We’ve included an example risk assessment template
to help you prepare your own risk assessment and host
and Open Farms event.

This is not an exhaustive example - there will be other risks specific to your farm that aren’t
covered. Take the time to slow down and look at your farm with fresh eyes to cover all the
significant risks on your premises.

NB This form should not be used for any purposes, other than preparing for your Open Farms
event. It does not replace your wider farm system risk assessment.

Farm name: Telephone:
Address: Mobile:

Email:
Date of Risk Assessment: Signature:
Carried out by:

Further action required (completed after risk assessment):
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Hazard

Likelihood &

Consequence

Mitigation, precaution,
control measure

Responsibility &
Deadline

Public road Public road accident as L - low Signs on road to alert traffic.
entry/exit vehicles pull in/out of
farm C - high
Car park Physical injuries, uneven L - medium Supervision of car park.
ground, visitors struck by One-way systems. Maintain
vehicles C - medium surface of parking area e.g
avoid potholes, speed limit
sign,
Vehicle Visitors struck by ma- L - low Barriers. Supervision of
movements chinery demonstration, vehicle demonstration. Divert
tractor ride etc C- medium route to avoid hazard. No
riding on machines permit-
ted.
Lost visitors Visitors wander into un- L - medium Supervision of the group
safe areas around clearly defined
C - low

routes. Regular head
counts. Signage. Ensure
visitors know what to do if
they get separated from the
group.

Trailer rides Injuries - falling; crushed L - medium Suitable trailer. Trained &
or run over competent driver. Tractor/
C- high trailer maintained. Super-
vision.
Farm vehicles and | Injuries - crushed or run L - low Do not carry out vehicle
machinery (not over movements during farm
part of a demon- C - high visit. If absolutely necessary,
stration) ensure vehicles & pedestri-
ans well segregated. Brief
contractors carrying out
essential work.
Workshop/shed Slips, contact with tools/ | L - low Cordon off workshop/shed.
activities chemicals
C - high
Uneven ground, Visitors on nature trails, L - medium Choose a safe route or path
steep paths farm walks - slips, trips - walk and check route for
and falls C- low hazards. Cordon off prob-
lem areas. Warn visitors
before setting off. Signage.
Effluent ponds, Drowning L - low Prevent access. Supervision.
sheep dips, water Signage.
bodies C - high
Pits Falls from height; con- L - low Prevent access. Supervision.
tamination Signage.
C - medium
Manure & compost | Contamination L - low Prevent access. Supervision.
heaps Signage.
C-low
Fences & electric Cuts, shocks. L - high Maintenance of fences &
fences gates en route. Visitors
C-low briefing. Switch off fence.
Barns and yards Struck by falling objects, | L - medium Secure stacks. Prevent
- bale stacks; climbing/falling injuries access. Prohibit climbing on
unsecured tractor C - high stacks.

wheels, pallets,
boxes etc
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Hazard

Likelihood &

Consequence

Mitigation, precaution,
control measure
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Responsibility &
Deadline

Grain silos, bins Inhaling harmful dust; L - low Prevent access to grain

and stores physical injury from falls; stores/bins. Supervision.
entrapment/ suffocation. | C - high Signage.

Milking platform Slips on wet surfaces. L - high Clean platform. Designated

viewing area/ access routes.

Contamination with C - low Supervision. Remove any
effluent tripping hazards.

Shearing activities | Electric shock, cuts, L - low Maintenance of electri-
burns, tripping on wires, cal equipment & systems.
animal contamination C-low

Regular cleaning of area.
Designated viewing areas.
Wires out of passageways.
Washing facilities.

Static machinery
display

Physical injury from
contact with dangerous

L - medium

Supervision. Keys must be
removed. Remove/protect

parts or falls from height | C - medium sharp edges & dangerous
parts. Park machinery safely
e.g. buckets/spikes on the
floor.
Bale stacks for Falling, asthma, allergic L - medium Supervision. Signage.
climbing reactions, entrapment ) Designated area with pur-
C - medium pose-built stack.
Animal contact - Visitors feeding, petting L - medium Select healthy stock. Pro-
contamination or stroking calves, sheep, vide hand-washing facili-
lambs, pigs, piglets, C - medium ties located next to animal
goats, kids, horses, foals contact areas, or at the exit
or contact with their of controlled contact areas.
dung, contaminated Signage and supervision
surfaces fences, & pens; by trained staff/helpers
pregnant women must be provided. Explain
to visitors they cannot put
their hands in their mouths &
must wash hands. Animals in
contact area should be clean
and healthy (no scouring,
dags). Separate, designated
eating areas.
Animal contact - Animals injure visitors L - medium Select docile animals only.
injury Explain to visitors that sud-
C - medium den sounds or movement

may frighten animals.

Manure and faecal
contamination

Visitors touching manure,
contamination on shoes

L - medium

No access to yards. Clear
picnic areas of manure.

C - low Define pathways and keep
clean. Provide facilities to
allow cleaning of contami-
nated footwear.

Fuel storage Fumes, fires L - low Keep fuel tank locked. Pre-
vent access. Supervision.

C - high

Animal feeds, Ingestion, breathing L - medium Prevent access to stores.
chemicals and vet- | vapour or skin contam-
erinary products ination - particularly C - high

children
Prepared food & Food poisoning, illness L - low Provider follows food
refreshments preparation guidelines.

C - medium
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